
                                           ESPADEVIDA - cohousing PLUS 

                                       Management of the 2 user options 

 

traditional cohousing lifestyle with mutual neighbourly help + external help & services  comfort lifestyle & mutual neighbourly help 

If anybody from the blue group also wants a service, they can of course 

also contact the Club Manager. 



                                                                ESPADEVIDA - cohousing PLUS 

                                         Management of the 2 user options 

 

 

 

                                       Like in any traditional building   

                       1 Facility Manager 

                                       for the owners of all apartments 

 

 

 

CLUB Manager        
for the “green group” 

(traditional cohousing 

lifestyle) incl. individual required 

services  

(Services can be managed also for 

the blue group) 

 



 

                                                                ESPADEVIDA - cohousing PLUS 

                                         Management of the 2 user options 

 

A) Facility Manager:  always required and the same work and payment as in any normal 

apartment building of this size. 

        

B)   Club Manager:  various options are possible 

 

Case 1 a small private group of e.g. 10 neighbours wants to organize 

everything privately, as in any traditional cohousing and therefore there is no 

need for an official Club Manager and Club as an association.  

 

Case 2: The small cohousing group would like to delegate certain coordination 

tasks, especially various needed services, for example, a driving service etc. to 

a CLUB Manager. This can be an externally engaged person, or perhaps one of 

the residents. In the case of an externally engaged person, see case 3 (Club)  

 



Case 3 If it is a larger cohousing group (green group), it might be beneficial to 

pool the use of services to minimize costs.  

 

In such a case, for example, a club would have to be founded in the form of 

a small association. This association, with members from the green group, 

can then conclude contracts on behalf of several interested neighbours and 

also make a contract and pay the club manager. 

 

In some circumstances, there is also the possibility that the club manager 

and facility manager is the same person performing these two different 

functions and responsibilities for the blue group and the green group.   


